
Business - S. W. O. T. Analysis
					
[bookmark: _GoBack]Find 3 different well known businesses.  What industry are they in?                Name: _______________ Block: _____

1. ____________________________________ Industry: ______________________________________________

2. ____________________________________Industry: ______________________________________________

3. ____________________________________ Industry: ______________________________________________

Choose 2 businesses IN THE SAME INDUSTRY to analyze in more detail.  Explain why you choose each business: 
       #1 ____________________________-Why? __________________________________________________ 
      #2 ____________________________-Why? __________________________________________________ 
Do a S.W.O.T. analysis, comparing two of the above businesses marketing strategies. 
· S   = Strengths   (find 2-3 marketing strengths)         
· W = Weaknesses  (find 2-3 marketing weaknesses)            
· O  = Opportunities  (expansion, merging, more services. etc.)    Be specific.
· T   = Threats (competition, redundancy, loss of interest/a passing fad, etc.)  Be specific. 
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Based on your S.W.O.T. analysis, what business has the strongest financial position?  

_______________________   Why?  ________________________________________________________

Based on your S.W.O.T. analysis, what business has the strongest marketing / advertising?  

_______________________   Why?  ________________________________________________________

Based on your S.W.O.T. analysis, what business do you admire the most?    

_______________________   Why?  ________________________________________________________
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